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Abstract: 
Objective:
This project aimed to launch a structural education workshop for improving the knowledge and competence of nursing staff on caring the patients with Ventriculoperitoneal (VP) shunts.

Method:
An one-hour education workshop of “Nursing Management for Patient with VP Shunt”, which included a pre-, post-test for assessing the effectiveness and a satisfactory survey for process evaluation, was established for all 76 nursing staff including Registered Nurses, Enrolled Nurses, Advanced Practiced Nurses, and Nurse Learners who working in the Neurosurgery units of the two hospitals.

Result:
49 nursing staff completed the pre-test, and got average score 5 out of 10. 50 nursing staff participated in the workshop, and around 70% of them finished the post test. The average of post-test was 8 out of 10. Furthermore, the satisfactory survey revealed the participants satisfied the arrangement of workshop, such as the venue, the time, the length, the content, the speakers, and the delivery methods.

Conclusion:
Launching an education workshop for improving the knowledge and competence of nursing staff on caring the patients with VP shunts was effective, appropriate, and feasible.
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